BISHOP VISION STATEMENT

The greater Bishop Area, strategically located at the foot of the Sierra Nevada along the
Owens River, is a historic and rural town that thrives on its viewscapes and friendly, small
town atmosphere where people can relax, enjoy the open spaces and play or recreate. In an
effort to Preserve, Protect, and Promote its natural environment, Bishop is a dynamic, well
planned, and compact community. It Provides for its residents and maintains its rural
surroundings and ambiance while encouraging orderly commercial development.

In order to achieve this vision, the ABC/2000 group encourages the community and its leaders to:

PRESERVE

Focus on pro-active land use planning which maintains open space, viewscapes and rural quality of life,

Establish well defined and enforceable city ordinances that address architectural guidelines, a comprehensive sign
ordinance, and historical preservation.

Recycle vacant commercial sites as they become available,

PROTECT

Maintain, protect and enhance the physical and natural environment,

Assert leadership to guide Bishop into the 21st Century to manage impacts the growth in California will have on
the greater Bishop area.

PROMOTE

Encourage both city and county governments to continue to fund the marketing of our attractions and services in
order to promote the Bishop area as a desirable destination for extended stays.

Encourage collaboration among land managing agencies: City, County, Federal, DWP, State and Tribal.
Continue to promote the revitalization of the downtown area so it is an attractive, pedestrian oriented town.
Expand and maintain the system of bicycle transportation routes and trails across open lands and throughout the
greater Bishop area.

Encourage the County to consolidate services at the south end of Bishop with an associated Heritage Park.
Implement a "Long Term Master Plan" for relocating all conspicuous utility lines underground,

Support an upgraded Bishop Airport which will serve the growing needs of local and surrounding communities.
Encourage fill-in development vs expansion; i..; build on vacant Iots rather than expanding boundries.

Foster City Council cooperation to work with the Fairground Board to meet and expand convention needs.

PROVIDE

Encourage all responsible entities to act to improve health care, social services and education.

Coentinue support for more quality mural art work in the downtown area.

Create a historic district within the city limits, where appropriate, to include a mix of small shops, homes, and
professional offices.

Address and act to provide housing for the future housing needs of the greater Bishop area.

Include side streets and alleys on either side of Main Street into the "business core".

Provide a community center that meets the needs of residents of the greater Bishop area.

ABC/2000: July 26, 1999



ABC/2000

The purpose of ABC/2000 (About the Bishop Community)
is to prepare a new Vision Statement for the greater Bishop
Community. The intention is to provide a useful planning
tool and an easily understood description of what this
community will become by the year 2020.



ABC/2000

Interim Report

On July 29, 1998 the first of two meetings was held by members of various business and civic
groups to discuss recent business closures in the Bishop downtown area. The meetings were
originally suggested by Mayor Bob Kimball as a way to explore possible remedies for the
apparent decline in retail activity on Main Street. As a result of those meetings, a steering
committee was formed to investigate causes, gather information, and make recommendations to
the larger group on a new vision statement for the city of Bishop. The steering committee has
found it advisable to enlarge the study both in scope and geographic area in order to provide a
more comprehensive view of the problems of the area. The purpose of this report is to update the
ABC/2000 group and the general community on our progress so far, and to offer suggestions and
alternatives for public review.

The steering committee was originally composed as follows:

David Miller Bishop Planning Commission

Lois Fisher Sierra Business Council

James Wilson Wilson's Eastside Sports

Allan Pietrasanta ABCom

Jeff Irons Chamber of Commerce and Visitor's Bureau
Seth Baker Bishop Student

Dave Patterson Whiskey Creek Restaurant

Dori Leyen, secretary Pacifica Development (Rovana)
Two additional individuals have attended most meetings and are now considered to be part of the
steering committee:

Rex Allen Bishop Land and Water Advisory Committee

Dan Wells Sierra Office Supplies

The initial guidelines for the committee were as follows:
1. Meetings would be held on the first and third wednesday of the month at 7:00 PM.
2. All meetings are open to the public, and input is encouraged.
3. The name of the group would be ABC/2000 (About the Bishop Community).
4. The area under study would be from Wilkerson to Rovana, from the proposed college
to the airport.



5. The committee considers itself to be a planning vehicle. Tasks recommended by the
comunittee could be carried out by various civic groups and government. In some cases
work was already under way and only needed coordination with new proposals.

On July 27, 1998 the Grand Jury published its 1997-1998 report which raised numerous planning

issues for both the City and the County. Some of those issues are referenced here because they
are pertinent to this discussion.

Closed Businesses

One of the factors which led to the formation of ABC/2000 was an initial survey which showed
that twenty businesses in the downtown area had closed in the preceding year or so. A number of
the merchants felt that the banning of parking on Main Street was the direct cause of their
failures. On further study, the committee believes that other factors may be more significant.
ABC/2000 prepared a "short list" of five recommendations to improve parking, truck traffic,
signage and other matters (see attachments) which was subsequenily endorsed by both the
Planning Commission and City Council of Bishop.

Many changes have occurred in the retailing industry in the past four decades, not just in Inyo
County, but all over the nation. According to National Main Street Center (National Trust for
Historic Preservation): "...changes which are the result of changes in transportation and land-use
patterns and of commercial overbuilding on an unprecedented scale. Fueled by the passage of the
Interstate Highway Act of 1956, by development-friendly tax policies, by municipal hunger for
new revenue-generating commercial property, and by the leveraged buyouts and takeovers of
department store conglomerates, construction of commercial real estate development has soared.
The amount of commercial space in the United States has more than quadrupled since 1960."
Since the majority of visitors to the Eastern Sierra are from major population centers to the south,
they enjoy far more retail opportunities than are available in the Bishop community. Furthermore,
the local merchants lack the buying power of the national chains and cannot prevent local
customers from leaving town to obtain more competitive prices. With the advent of
Thrifty-Payless-RiteAid and Kmart, a steady erosion has occurred in small locally owned shops.
Apparel, drug stores, liquor stores, shoe stores, toy shops, and children's shops have been hit
particularly hard. Catalogue sales are another strong source of competition, particularly for rural
communities located a long drive from cities.

About two months after the initial survey of business closures, a second survey was performed.



This survey found that twenty five new businesses had opened, moved to larger quarters, or made
substantial investments in their existing facilities. In other words, a recycling of commercial
properties was occurring as a more or less natural occurrence, even in the absence of government
programs or low cost loans to promote that type of growth. Of course the new businesses were
not always the same as the ones that had closed. Niche retailers that do not directly compete with
"big box" stores can do well. Services are usually provided by small business, and Bishop is the
service center of the Eastern Sierra for 150 miles in any direction. As a result of this information,
the committee began to widen its inquiry into deeper causes for business decline.

Main Street

Many factors are affecting the retail climate of Main Street:
1. Traffic is now a significant feature in downtown Bishop. In the past twenty years the
number of traffic signals has almost tripled. Vehicle trips per day are now at 16,000 or
6 million per year on Main Street alone. This puts Bishop on the national chain store
watch list (for example - Kragin's auto supply). The elimmation of parking on Main
Street has located traffic (including very large trucks) within a few feet of pedestrians
and cyclists.

2. With observable parking now eliminated, off street parking has become indispensable.
The "core" area is exempt from onsite parking requirements and depends on city
supplied parking. Unfortunately, directional sigus for parking blend in with all the other
Caltrans signs (white on green background). If tourists cannot easily find parking, their
tendency is to drive on.

3. Downtown Bishop contains a lot of signs. Too many signs produce a kind of visual
pollution that causes motorists to "tune out” the information and drive on. Other
successful tourist communities almost always control the use of signs because it has
such a significant effect on the appearance of the town.

4. With many places of business closed, Main Street can quickly begin to look shabby and
abandoned. Two gas stations have been demolished and are surrounded by unsightly
fencing. The former Green Motors site has been vacant and full of weeds for years.
Plans for Kmart to relocate and the possibility that Vons might consolidate its stores
represent additional areas of concern. Both the Post Office and the Forest Service have
indicated plans to move in the near future and may leave more vacancies.



5. The town of Mammoth Lakes has been aggressively promoting its facilities to tour
group operators and tourists for a number of years and has increased available "service
center” business in direct competition to Bishop's ability to provide services and light
industry. Buses that used to stop in Bishop for lodging and shopping are now going
directly to Mammoth Lakes for their upscale condominiums, recreation facilities, and
varied shopping. Skiers and campers on their way to Mammoth Lakes may not feel the
need to stop if similar services are available at their destination.

6. Bishop is notorious for "closing up" at night. Tourists have little to do after dinner; this
is typically when impulse buying occurs. Whisky Creek reports 20% growth in gift
items annually with 40% of that generated at night. Lack of "action" on the street and
vacant store fronts are deadly for retailing. Combined with closed shops and
inconvenient parking, lack of action tells motorists to drive on by.

7. If one looks at successful small tourist towns, certain factors are almost always present.
These include: pedestrian scale (A pleasant place to walk), interesting buildings and
store fronts, goods and services that are in demand and are displayed attractively, use of
landscaping, and unique products (often produced locally, see attached list). Bishop has
some very successful businesses that have utilized most of these techniques and are
doing quite well. Others who were not financially able or knowledgeable about these
requirements have paid a high price.

8. The committee has not been able to determine whether the competition described above
or a lack of financial and information resources is more to blame for recent business
failures. Classes in business skills and mentoring programs might help if they were
available and well publicized.

9. The south end of Main Street has been particularly affected by the factors listed above.
A kind of industrialization has occurred in this area. Industrialization is not necessarily a
bad thing, except when it displaces prime retail frontage. Tourists will not generally be
inclined to stroll around lumber yards, plumbing supplies, and auto dismantlers,
Additionally, no border or welcome feature announces that the visitor has arrived at a
major destination. Many travelers pass through unaware that the Bishop area has
scenic lakes, fishing, climbing, and mountain recreation areas.

A more pervasive effect in the downtown area is its dedication to the motorist. This is exemplified
by three main types of businesses - motels, gas stations, and fast food establishments. All of these
are necessary services required by motorists, and are major contributors to the tax revenue
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required by the city to balance its budget. The question raised is one of balance. The pedestrian
retail area has now probably been reduced down to three blocks. If the community is interested in
having tourists stop for goods other than gas and food, then retail space must be conserved and
promoted. If the recent trends continue, Bishop will tend to be more of a place that tourists just
pass through on their way someplace else, and less of a tourist destination (see attached letters).

Public Facilities

Bishop is blessed with a combination of natural assets that are perhaps unique in California. At a
recent advanced planning seminar held by the Sierra Business Council, representatives from ail
eleven Sierra Nevada counties were intent on leaming about efforts at preserving and protecting
open space. Bishop is surrounded by almost 6,500,000 acres of open space in Inyo County, plus
the southern half of Mono County and western portions of Nevada. Most of this open space is
owned by various branches of government and is open to public use and enjoyment. Bishop itself
is swirounded by watershed lands owned by the City of Los Angeles. This land is generally not
available for private commercial development and provides (with other government owned land)
fixed limits to both the geographic extent of development anywhere in the Owens Valley, and to
the growth of population in Inyo County. The Sierra Nevada and White Mountain ranges offer
superb recreational opportunities, as well as the chance to gather information on geologic,
historic, and other scientific interests. Inyo County contains the highest and lowest points in the
contiguous states and ali manner of environments in between. (see attached list of assets)

Within the city a little more attention is required. Bishop has a wonderful city park that is
currently receiving some upgrades in landscaping and parking improvements. The city has
approved installing a2 new skate park, and is currently seeking funding. The city is hard pressed to
keep up with the demand for recreation since the entire community looks to Bishop to provide
programs for its families. This is recognized in the Inyo County-Los Angeles water agreement,
and extra funds are allocated to Bishop for park maintenance. Never-the-less, requests for year
round swimming facilities (see attached letter), a community center, and other public gathering
places have not been fulfilled. A market for convention business definitely exists, but Bishop lacks
convention facilities (other than the Fairgrounds) and sufficient upscale lodging and restaurants to
entice all but the smallest of conventions. Currently there is only one banquet facility in the Bishop
area. (see attached list of promotions).

A recently published book: Image of the City, contains some useful information.
- 350,000 people attended the Gilroy garlic festival last year.



- Ashland, Oregon is completely sold out from February to October due to its
Shakespeare festival.

- Quality of life is a strategy, not a luxury. (Quality of life is the number one reason
businesses and individuals locate in the Sierras).

- Vision work should not take more than six months.

- Action speaks louder than planning,

- There must be results within a year or credibility will be lost.

- Better utilization of existing resources (or promotion of assets) is essentiat since each
city is unique.

- There needs to be a safe place for kids between 3:30 and 7:30 PM.

- Libraries need to be improved. Combine uses in user friendly ways.

- Children who are "at risk” or suffer from boredom need special attention.

Bishop lacks a distinct image. ABC/2000's informal survey found a general lack of support for the
western theme and criticism of a lack of cohesion in the overall appearance of the commerciat
district. A different sort of potential problem is the current regulation exempting the "core area"
from normal parking requirements. If a property owner wants to build up to the property line in
this "core area" without parking, the City would not have any way to prevent it under existing
codes..

One of the problems cited in the Grand Jury report was the lack of communication between the
various branches of government. The County of Inyo is now involved in a two year, $200,000
update to its general plan. The City of Bisihop will be updating its general plan by 2003. The
Native-American community is actively pursuing development and possible expansion of its
reservation. The time couldn't be more appropriate to open lines of communication between these
entities. Coordination of plans rather than competition should be the goal.

Quality of Life

While ABC/2000 began as a response to numerous business closings, the committee is now of the
opinion that the future may hold the opposite result. According to the University of California,
Los Angeles, Anderson School of Management, the population of California will grow from a
present 33.7 million to 49.4 million in 2020. Riverside, San Bemardino, San Diego, and Los
Angeles counties will all grow quickly due to their high tech economies. Los Angeles county
alone is projected to reach 11.91 million by 2020. The Eastern Sierra is the primary recreational
opportunity for much of this population. As has been noted above, vehicle counts for highway
395 now exceed 6 million per year through Bishop. While population growth will be limited by
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land ownership patterns in Inyo County (from 18,550 in 1995 to 27,100 by 2020), the pressure
from the south for residential and commercial development in our area will most certainly be
higher than in past years. Because developable land is so scarce in the Bishop community,
conservation and careful planning are essential if the current quality of life is to be preserved.

Quality of life, as noted above, is the primary reason people come to the Eastern Sierra. While
economic reasons are often given for the approval of development that is not consistent with
maintaining the small town atmosphere so prized by residents, achieving a balance is essential to
protect the way of life. Mammoth Lakes was a small village in the woods before development
began to displace the woods. With the current explosion in development, very little will be left of
the original environment, which has now been replaced with a sprawling town.

Currently under construction are expansion of Northem Inyo Hospital and the new skilled
nursing facilities, a substantial improvement in services. Unfortunately, Bishop still lacks a
cardiologist, an arthritis specialist, and a neurologist; among other specialties. The concentration
of government offices would suggest a need for more lawyers and engineers. A community
college now looks like a reality in early 2000 which could be the source of both new jobs and
trained workers for future employers.

.Business Climate

The following table sets forth a summary of Inyo County employment during 1995.

Industry Number Percent
Total Farm 50 7
Total Goods Producing 550 7.7
Wholesale Trade 300 4.2
Food Stores 300 4.2
Eating and Drinking Places 700 9.8
Other Retail Trade 710 9.9
Lodging Services 650 9.1
Health Services 330 4.6
Finance, Insurance, & Real Estate 140 1.9
Transportation & Public Utility 280 3.9
Other Services 680 9.5



Government Services 2440 342

Total Service Producing 6530 %1.5
Total Employment 7130 100.0
(see attached graphs)

Wages and Salaries from employment comprise only 53.3% of personal income received by Inyo
County residents during 1995, Dividends, interest, and rent accounted for 22.8%; and transfer
payments (social security, welfare, unemployment insurance, and retirement) were the remaining
23.9%. Government, utility and mining employment has declined since 1995.

The follwing table sets forth a summary of Inyo County taxable sales during 1995.

Type of Business Amount Percent
in thousands
Eating and Drinking Places 21,695 11.2
Building Materials & Farm Implements 10,970 5.6
Auto Dealers & Auto Supplies 17,720 9.1
Service Stations 28,793 14.8
Other Retail Stores 50,902 26.4
Other Outlets 63,832 329
Total Taxable Sales 193,912 100.0

Taxable sales do not include sales of food, prescription drugs, lodging rents, and "services".

According to the city of Bishop's general plan, "62.6% of all retail sales in Bishop are generated
by population residing outside the Greater Bishop area”. This statistic clearly demonstrates the
importance of non-residents and travelers to the local economy. Bishop has become a service
center for a vast trading area, encompassing 400 miles of a heavily traveled highway and most of
Mono and Inyo Counties, and western Nevada....about 15,000 square miles.

Businesses located in the Greater Bishop area serve a relatively small resident population
(approximately 10,000) and a significant quantity of travelers (in excess of 6 million annually).
During peak seasons most travelers are enroute to various recreational destinations in the Eastern
Sierra. Businesses that primarily serve the resident population are challenged by a small market
for their goods and services. Businesses that primarily serve travelers are challenged by feast and
famine seasonal swings in business.



Businesses serving the resident population would benefit from more “residents” in their marketing
area. This may be achieved by an increase in population in the Greater Bishop area or by
expanding the market by promoting their business to residents of outlying areas.

Businesses serving travelers would benefit from more tourists visiting the Eastern Sierra during
traditionally slow seasons, and choosing to stay and recreate in the Bishop area. This may be
achieved by tourism promotion and marketing,

Of course, both resident and traveler-serving businesses must provide the goods and services that
their potential customers expect and desire at prices they are willing to pay, and in attractive
surroundings.

The City of Bishop imposes a Transit Occupancy Tax (TOT) on the rental of lodging facilities.
When originally passed, the ordinance contained a stipulation that 25% of TOT collected would
be used for tourism promotion. For a number of years, the city did in fact contribute at least 25%
of TOT collected to the Bishop Chamber of Commerce for promotional activities. A few years
ago, however, the 25% promotional spending requirement was eliminated. Since that time the
City's promotional contribution has reduced to approximately 15% of TOT collected and the
Chamber's tourism promotion and marketing activities have been significantly curtailed as a result.

While travelers are clearly the primary source of the sales revenue today, other sources should be
developed. Among opportunities that have been identified are:

- Encourage existing consumer and business service enterprises to aggressively promote
their businesses to the entire region (Inyo, Mono, and western Nevada). (Fendon's
Fumniture delivers free to Mammoth Lakes...every Thursday.)

- Develop new consumer and business service enterprises focused on providing services to
the entire region. The construction boom in Mammoth Lakes presents many
opportunities.

- Develop new consumer and business serving enterprises focused on providing goods and
services to consumers outside the region. The existence of the Internet allows firms to
sell goods and services worldwide....from virtually anywhere.

- Promote "commuter” employment in the area. Persons can work in the area, often from
their homes, for employers located outside the region. Often referred to as
"telecommuting”, this form of employment has become a major factor in the economies
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of Westem Sierra communities.

The availability of fast telecommunications connections and air service to metropolitan areas will
facilitate this end.

Assets

Bishop possesses an impressive list of both natural and social assets (see attached list). Often
overlooked is the compact nature of the City. Within easy walking distance are most of the
services that residents seek. Paradoxically, this is the new trend for shopping centers and city
planning. Mixed use already exists in Bishop because of its compact nature. Even Bishop's
flatness adds to this feeling that everything is close. Future development should recognize ail the
unique features of this area and capitalize on them, rather than try to copy other towns.

Transportation

As noted above, traffic has now become a significant element in future planning, The committee
believes that a bypass around the City of Bishop is inevitable. In the past, resistance to a bypass
has been rooted in the fear that new commercial development would inevitably follow the new
route, causing the downtown to decline. That fear is unfounded in this case because the entire
alignment for the bypass is upon property owned by the City of Los Angeles for watershed
purposes. Los Angeles does not normally sell property to private individuals for commercial
purposes unless the property is within acknowledged town limits and there are no water issues
involved. In any event, they are prohibited from transferring water rights by their city charter.
Land without water would be of little commercial value.

If the City of Bishop chose to promote the idea of a bypass, the time required for planning and
construction could be shortened to perhaps ten years. If the City made that choice, then it would
be reasonable to make capital improvements on Main Street in anticipation of the change. Major
work would have to be delayed until the bypass was available. The other alternative - leaving the
route where it is - would probably preclude much in the way of major changes.

While Greater Bishop has an excellent airport, no scheduled airline presently utilizes that facility.
The County is attempting to enlarge the airport lease with Los Angeles to allow some industrial
use and improvements to the terminal. Mammoth Lakes would like a cooperative agreement with
the Bishop airport to accommodate their anticipated growth (since Bishop is an all weather
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airport). While the Mammoth Lakes airport is waiting to finalize an agreement with an airline,
facilities will be used as a kind of upgraded bus terminal, with shuttle service to the town. Their
airport master plan has a very ambitious program of development which is already underway.

The new fixed route bus service has now gone into effect. This service could be of enormous
benefit to locals. The demand for transportation beyond the city will still require further measures.
Transportation between other cities, to the proposed college, to the airport, and to and from
outlying areas will all still need to be addressed.

Redevelopment

The City of Bishop has a redevelopment agency. The agency and the County were criticized by
the Grand Jury which recommended: "Proactive, aggressive planning is vital to Bishop and the
County's economic, social and cultural health, and to preserve and enhance their most vital
economic assets - their natural resource assets. Bishop and the County could research, adopt and
implement more proactive and aggressive strategic land use planning to manage and plan for
prosperity in a changing world dominated by world-wide business enterprises, high technology,
and powerful government entities.” The Redevelopment Agency has not yet adopted a specific
plan or established boundaries.

An Economic Development Corporation has also been established in Bishop. This nonprofit
public benefit corporation could provide a grant and planning vehicle for the promotion of small
business, education, and assistance in arranging financing. This organization has been under-
utilized in the past, but holds out much promise for future participation.

When the Bishop Land and Water Advisory committee ran a poll in the Bishop community asking
which Iand should be released for sale to the public by DWP, the largest segment - 41% -
responded that no additional tand should be released for sale. This represents a polarization in the
community. On the one hand are people who want everything to stay as it is (or was), and on the
other hand are those who want the services that are available in other larger communities. Of
course, while this seeming dispute continues, the community has aiready changed and will
continue to change regardless of whether any action is taken by government. What proactive
planning can do is influence the nature and scope of the growth that is sure to come. Balancing
budgets is a requirement that must be met. Balancing a community's needs is a much more
difficuit task.
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Housin

From 1970 to 1990 the population of the City of Bishop actually fell from 3498 to 3475 (1990
census figures). Meanwhile the housing stock of the City grew from 1450 dwelling units to 1779,
Of these, 47% are owner occupied and 53% are renter occupied. 867 units are single family, 307
are multiple (2 - 4 units), 237 are are apartments (5 or more), and 368 are mobile homes. In the 5
years since the publication of the General Plan, a total of only 6 new houses have been
constructed. However, in the same period 3 houses were demolished and 3 were converted to
commercial use. In 1991, a 4 unit apartment building was built. At present, 95% of the houses in
Bishop are twenty or more years old; 41% are fifty or more years old.

The most obvious constraint on new residential construction is the lack of availability of land due
to ownership by the City of Los Angeles. Recent events at the Department of Water and Power in
Los Angeles may make possible the release of land for sale. Generally, if Los Angeles owned land
is within recognized town limits, and no water issues are involved (no surface water and water
service available from some other source like a community water system), that land may become
the subject of discussion with DWP. Land identified by the Bishop Land and Water Advisory
Committee has already been approved for sale under the water agreement once it has been
approved by the Board of Supervisors.

With a lack of supply within the City of Bishop, newcomers to the area are more likely to select
newer houses in the area outside of Bishop. In fact the unincorporated county area surrounding
Bishop is where 60% of the County's growth has occurred in the last ten years, These people will
typically shop and find services in Bishop, causing somewhat of an imbalance in how sales tax
revenue is collected and disbursed. On the other hand, the lion's share of available property tax
goes to the County. In any event, state law requires each jurisdiction to meet its housing needs
with a variety of housing types to satisfy the community demand. If relatively low wage workers
required by the motorist-demand (motels, gas stations, and fast food places) cannot find
affordable housing, they are likely to simply move on. Mammoth Lakes is already having a serious
problem in affordable housing due to the demands of its tourism industry.

A new project by Pacifica Development proposed for Rovana will have effects not yet fully
understood. 360 units of various types are proposed. The project is currently in the EIR
preparation stage. New housing typically causes a certain amount of relocation. The
Meadowcreek development is a good example of that effect. The housing vacated often becomes
the affordable housing of tomorrow, but if the the existing (or declining) housing stock is not
continuously updated and supplemented by new housing, serious demographic effects may be
noticed.
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Recommendations

- A "short list" of items to benefit the business district has already been submitted to the
City that may have beneficial effect in the near future if carried out (see attached).

- Improving educational opportunities will provide both jobs in the educational
establishment and better trained workers.

- Business training and help in arranging financing is essential for a more capable
retail environment.

- Finding ways to build on the assets and natural resources of our area is at the core of
making this commuunity more pleasant and prosperous.

- Tourism promotion and marketing is vital to the traveler-serving businesses in the
community, particularly off-season promotions.

- The City of Bishop should resume funding community promotion at a level equal to 25%
of Transit Occupancy Tax collected.

- Both the City and the County can take advantage of the opportunity to update their
General Plans and come up with a more cohesive approach to cooperative development
plans,

- A dialogue should begin between both the City and County and the Paiute/Shoshone
Tribal council to share information and coordinate development plans.

- The County's plan to consolidate scattered offices in the Bishop area is another
opportunity for joint planning.

- A southern anchor for the City is a key factor in revitalizing Main Street.

- Solving or easing the traffic problem is essential.

- Main Street and its side streets need to be studied for revitalization and enhancement.

- The City should consider establishing design guidelines for all future commercial
development or remodeling.

- The City General Plan assumes the construction of a comununity center and convention
facility, which would have substantial benefits for the area.

- An interim program could be put into effect to improve the appearance of Main Street.
This could include: limiting signs, adding landscaping, relocating or under grounding
utility lines on north Main Street, re-instituteing the storefront program, installing a
lightpost banner program (similar to Lone Pine), recognizing superior building design,
adding upgraded paving in key locations, and cooperating with the County on a location
for a County services building at the south end of Main Street.

- A concerted effort should be made to establish passenger airline service to the Bishop
area.

- A year-round swimming pool should be considered for competition, recreation, and
aquatic exercise.
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- The library is in need of modernization, as are the schools.

- The Image of the City needs to be clarified.

- Vacant store fronts could be made to look more attractive with temporary murals or
displays.

Conclusions

The Greater Bishop Community is now at a crossroads. Continued resistance to a traffic bypass
will limit improvement options on Main Street. If the community truly wants a pedestrian friendly
retail downtown, then new motorist oriented businesses will have to be curtailed or the downtown
will have to be located somewhere else. Achieving a balance between development growth and
quality of life is a very tricky endeavor. Regardless of which altemative is ultimately chosen, the
one goal that all can agree upon is that Main Street must be saved, even if portions need to be
relocated to adjacent side streets or malls.

The next step in this process is to gather points of view from all the stakeholders (see attached
list) and interested citizens. There are a variety of ways to do this. The City could consider hiring
a consultant to assist in this process or could solicit proposals to carry out the surveys. The work
to formulate specific plans based on public attitudes and preferences is probably beyond the scope
of ABC/2000. The committee would be willing to participate in this process if professional
direction is provided, and encourages the City and the County to build on the work that has
already been accomplished. All of us want a prosperous economy and a nice place to live. The
only question is how best to accomplish that goal.

1-15-99
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Cultural / Arts / History

LAWS

world famous bakery

rich history

cultural and historical attractions
native American history and
historical dev of the West
equestrian opportunities
arts

antique auto collectors
culture

castern sierra orchesira
murals

artisans

ABC 2000

ASSETS

City / Business / Family

city parks / mill pond

tree lined neighbor hoods
distance from major pop areas
friendly people

defined city edge

diversity of people
pedestrian friendly

well maintained properties
location

volunteerism

numerous churches

small town atmosphere
events

Route 395

low crime

diversification of small businesses
quiet

transportation, freight and
shipping companies
health services

senior citizen resources
casino

Natural

View scape
Bristlecone Pines
Mammoth Ski Area
easy access to alpine and desert
visitor services
abundance of rec. act.
petroglyphs

open space

weather / climate
fishing (all year)

all weather airport
access to public lands
DWP

hot springs

limited private land
air quality

vacant lots

seasons

wildlife

streams, rivers
abundant campgrounds
pastoral scenery
geological features
access to wildemness
recreational reputation



ABC 2000
PROBLEMS

limited tax base
on-coming, unmanaged growth
changing business environment
condition of schools

lack of affordable housing

limited highend lodging

lack of self contained conference facility
lack of community awareness

no community center

no performing arts center

condition of hot springs

siphoning of funds

lack of evening retail

no industrial park

poor performance of Laws Museum
inadeguate library

inadequate public transportation
victim mentality

DwWP

lack of appreciation of landscape
lack of cooperation between city, county and tribal community
non-local land ownership

lack of non-service jobs

parking

aging housing stock

lack of land to develop

limited cultural opportunities
limited specialty goods, services

limited educational opportunities
presence of chain stores

poor service

lack of specialized services

poor city PR

no planning

lack of pedestrian friendly sidewalks
fack of gathering places
polarization within community
sign pollution

main st traffic

no alternate routes

lack of city tmage

lack of critical mass and population
purchasing power deficit

medium income below average
seasonality of tourist business

poor achitechtural design

Bishop out promoted

Tourism promotion funding inadequate
declining govt. jobs

lack of applicants

very limited air service
commercial, urban sprawl

multiple jurisdiction overlap

traffic circulation

strip commercial development



2000

BUSINESS OPPORTUNITIES
Adventure Travel Booking Agency Decorating and Furnishings
Specialty Food Ice and Roller Skating
Gift Shop Kitchen and Bath Remodelers
Electronic Data Storage Facility Medical Specialists
Craft Co-op Specialty Building Materials
Clothing Stores Aircargo Warehouse
Sewing Manufacturer Appliances
Wood Working / furniture Home Health Care
Niche Retailers Bridal Shop / Formal Wear
Restaurants Sharpening Services
Upscale Lodging Indian Goods
Local Products Miniture Golf Course
HMO Airplane Maintenance
Outdoor Clothing / Equipment Comedy Club

Wagon Ride - Bishop to Laws
Dude Ranch

Nature Education Toys
Japanese Restaurant

Ethnic Foods

Natural Foods

Trader Joe's

Industrial Park w/ incentives
Support for Mammoth Services
Air Service

RV Rentals

Jeep Rentals

Bike Rentals

Tours



ABC 2000

STAKEHOLDERS
City Of Bishop Northern Inyo Hospital
County of Inyo Real Estate Co
Young People Law Enforcement
Elderly Inyo Council of the Arts
Native Americans Fishing Community
Imaca Media
Imaaa Health and Social Service Providers
DwP Religious Leaders
BLM Ranchers
Forest Service Environmental Groups
Mammoth Lakes Service Groups
Mono County Hospitality
Caltrans Lending Institutions
Schools Automotive
Historical Preserves Wholesale
Downtown Merchants Manufacturing
Chamber of Commerce Recreational Operators (packers, RV Parks)
Trades Advocacy Group

Construction Community



ABC/2000

ABC/2000 is pleased to offer to the city of Bishop a "short list" of suggestions that can be
undertaken to improve the business climate in the Bishop area. The criteria used in selecting the
items were:

1. The list would be no more than a half dozen items.
2. Each suggestion would be relatively simple and non-controversial.
3. All suggestions would be relatively inexpensive.

Most of these suggestions grow out of information supplied by business owners in the downtown
area. The "red-curbing" of Main Street has speeded up traffic and made parking less visible. This
has had serious effects for some businesses; in some cases the closing of stores.

1. Move all truck through traffic to the center two lanes. This is to provide a greater

margin of safety to pedestrians and reduce the apprehension of both cyclists and pedestrians
caused by a massive truck rushing past so closely.

2. Replace and. where necessary, relocate all off street parking signs. We recommend all
parking signs have the same color, size, and design. The color should not be white letters on a
medium green background, as this causes the signs to blend in with all the other Caltrans signs.
The recommended wording is any of the following: (a) Public Parking (b) Free Parking (c) Free
Public Parking; plus a directional arrow. A field survey should be done to establish locations that
provide improved visibility. A few signs are missing and should be re-established.

3. Provide new entry signs at all three entrances to the city. This program has already been
started by Jeff Irons and Tina Cochrell. A new design (similar to the Whiskey Creek sign) has

already been created. The signs will be two sided, sandblasted redwood, painted, and where
possible lighted. Tina already has pledges of contributions for most of the cost for the first sign at
the south end of the golf course. Funds will be needed for the other two signs.

4. A central calendar should be prepared. This calendar should cover the Eastern Sierra,
be updatable, be kept on the visitor center computer, be printed at least twice a year, and be
readily available to the public (inexpensive printing on tear-off pads). The main purposes are to
avoid booking major events on the same weekends and to provide information to the public for
planning their activities and vacations. If the Eastern Sierra is featured, funding may be available
through C.U.R.E.S.



5. The fountain in front of the visjtor center is in need of attention. The fountain is no
longer operable. Jim Bamnes has a design to replace the fountain with a planter similar to one
which will be constructed as part of the kiosk development. This plan involves reducing the size
of the fountain to allow better pedestrian circulation in front of the visitor center.

These suggestions, some of which are already underway, will not cure all the problems
downtown. However, they are a needed first step to demonstrate the City is serious about facing
the problem of downtown revitalization.

ABC/2000
9-22-98
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| Letter to the Editor

Ever since the 1969 Union Oil platform
blowout in the Pacific Ocean off of Santa
Barbara, that community has been con-
sidered at the forefront of the environ-
mental movement.

Your Aug. 12 article "Ruling Gives
Governments the Power to Use ‘Slapp™
gives the impression that such is still the
case, The unfortunate truth is that the en-
vironment is for sale in Santa Barbara
County. The beneficiary of the proceeds
from this ‘00s style free market is the
county bureaucracy.

The Mission Oaks affair is one of a few
showease roadblocks to the “desecra-
tion” of treasured sylvan ranch lands and
the ambiance they provide.

QOstensibly, the county does every-
thing in its power to preserve remaining
agricultural acreage. In actuality, if a
proposed land use does not result in sub-
stantial booty for the coffers of the bu-
reaucracy, that use meets resistance that
is virtually insurmountable.

However, if a project will nurture the
burgeening civil service, obstacles magi-
cally transform into support and assis-
tance.

This is especially the situation along
the fragile coastal zone. While all local
politicians cite the agricultural lands of
Santa Barbara County as something to be
preserved, massive, highly' taxed petro-
leum-facility eyesores that pollute the air
and land are found to be compatible in
the agricultural setting. Additionally, an
enormous landfill that was scheduled to

ws7d 9-2778
An Environment for Sale .

THE WALL STREET JOURNAL/CALIFORNIA
welcomes your comments—by mail, elec-
tronic mail, phone or fax. Letters should be
addressed to Rick Wartzman, Editor, 6500
Wilshire Blud., Suite 1500, Los Angeles,
Calif 90048. The phone number is 323-658-
6464; the fax number is 323-651-9305; the
E-mail address is wsjca@news.wsj.com

be closed is iocated virtually adjacent to
the sandy beaches of the scenic and rural
Gaviota Coast. Regardless of the poison-
ing of the ground water and of the nearby
waters of the Pacific Ocean, the income
for the county bureaucracy is enough to
justify not only an extension of the life of
the dump but an enlargement as well.

On the other hand, in an effort to en-
hance the economic viability of their
ranches, the agriculturists recently re-

- quested a single residence on their prop-

erty in addition to the now permitted
principal home. In an assault on the agri-
culturist “for the sake of agriculture,” the
bureaucrats cited growth and density as
reasons for denial. g
It matters not that the affected
ranches are at least 40 acres, and more
often than not 100 acres and larger. Nor
does it seem to make any difference that
similar additional residences were re-
cently permitted on other county proper-

ties as small as one acre. Neighboring |l

San Luis Obispo County permits such
additional residences, but they sincerely
wish to preserve and encourage agricul-

As for the Mission Oaks property, ab-
sent another income source from the
land, growing range grass and grazing
cattle results in a money-losing enter-
prise.

Instead of development that may have
preserved some semblance of a rural en-
vironment, something else will take its
place. If that “something” is anything
similar to the tax-revenue-producing pro-
jects that have found approval recently,
perhaps we'll see a development of sev-
eral thousand small-home sites; perhaps

a state-of-the-art oil facility; perhaps a |

brand new landfill.
JEFF KRUTHERS

Gaviota
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the town wants? .
mspastweekmdweenjoyedstaymgat

the Matlick House Bed & Breakfast of U.S.
395 at Rowan Lane. However, we were

appaﬂedtoSeeaKragen'sAutoPanssmm {

right smack in front of this beautifil house,
One of the reasons we chose to stay here was
dlefa:tthatwesawthlsquamthousemany
times while driving by on our frequent trips
from Omngetotheh:hngandshmgamas
around Bishop and Mammoth Lakes. Now it

is hidden behind a commercial building that

could have been located anywhere. @
We are led to believe from this decision that
 the image desired by thec:ty and/or county is
for Bishop to'be a huge pit stop for those trav-

eling between Los Angeles and Mammoth |,

Lakes/June Lake. Is this what you mally want?
We have always liked B:shop for its quaint-
ness and its beautiful mountain scenery. If you
continue to spoil this by covering up historical
charm with ugly buildings, you may find that
people will choose to spend their time and
money somewhere else.

Take a closer look at what you have in

Bishop, and don't ruin it.
Paula and Richard Clement,

Orange

F

tive activities to our yonth. Wlnleeducatﬁm
al classes are an imporait

“runicating basi¢" m'formal:f"ﬁ?’ﬁ:& ]

kids really listen to the repetitive: presenta- }

tions made in our schools? Qbviously, not
many — or not enough — based on the ﬁnd-

mgs presented to the county supemsors. &

. I suggest that we stir up our city and coun-

ty offices. Ask for accountability. These offi-

cials are paid 365 days a year. We should
expect o see our park facilities open and
functioning 365 days a year. There should be
youth-oriented activities offered every week.
Field iips, swimming,  ice-skating, “tennis

lessons, cooking tlasses, eomputer classes.

Why don 't we offer these opportunities to our
klds'?Ourtaxdollarsdeserveabelterrennn

on the investment. And it is ‘possible. Just

look at communities such as Minden, South
Lake Tahoe or Fort Collins, Colo, You would
be amazed at what the children and young
adults are offered in communities of similar
size and make-up to Inyo County. What
would it take to turn Inyo County into a
youth-oriented community instead -of a one
that tums its back on the smoking and drink-
mg issues that endanger their futures?
Ourchxldmnareourgmatestasset.Dowe

really have an option, but to offer them.an |

altemanve to smokmg and drinking?
+ .1Katherine Kamed,
Bishop

l

,"Z'MM -9 = . .
Letters 1o l&
We must not give
up on our youth

Do we reaily want to give up on our kid:

I must say, Mr. Dorame’s response to tt
recent presentation of the County Heall
Department’s - anti-smoking campaign b
Gail Zwier to the Inyo County Supervisor
echoes of truth ... “you are going to fight 1
thpdea:h 'Ihoeemtodayshealthcareenv
ronment know just how accurate this predi
tion is. Smokers suffer and they die horribl
deaths. But I, for one, am not content to giv
upth:smpoﬂnntbattlesoeasdy ;

-] have witnessed numerous incidences ¢

teensandpre-teenspm‘chasmgctgarettesl

- Imyo County businesses. Think -about i

- Where else would he be buying them? It i
obvious that these children are not travelin
qut of the county to make their
thlemsomemstancesltmaybewenclerk
allowing this practice, in most cases
observed an older adult at the register. I wil
refrain from listing the businesses, bu
beheveme.mstempungtopomtmyﬁnge
ot the guilty parties. I wonder if the count
shmﬁ"orlocalpoheedepamnentwouldbu
Mﬂmgtoaneetthesebumsopemtorsfo
brenhngmelaw?ltseemswmethattherea
pwblemexlslswnhtheadultsmoureom
munity. And I take equal responsibility fo
thiis. After alt, why didn’t I pick up the phon
and report them?

* 1 do not have a magic answer to bringin;
home the message that smoking and drinking
kill, but I do believe that this type of educa
tion must begin and be re-enforced at home
in our own community. Perhaps some county

- dollars could be used to offer teens and pre.

teens opportunities to participate in positive

. group activities. Perhaps the local Parks

Department could broaden its community
tole and offer outings and activities all year
.rather than the short, three months of sum-
mer. -

. For example. anhoP is the home of a
beautiful sw:mmmg complex -— that is
closed for nine months of the year. Other
colder, northern communities offer ..year
round 1d swimming. Believe me, kids that work
out daily and swim competitively do no:
stmoke. They are happy, heaithy kids and set
a'wonderful example for their peers. Parents
participate in the activities and the family
unit strengthens. Bishop Swim Team is grow-
ing in size every year because of the positive
nature of healthy, athletic competition. But it
is limited to the summer months because the
pool is closed nine months out of the year. A
pool complex should offer year-round oppor-
tunities to young and old alike, including the
seniors. The Bishop pool is under-utilized.
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THE CITY OF BISHOP INTRODUCTION

for establishing programs, strategies and actions that will be required to accomplish the City’s overall
objectives. Each element will focus on the key current issues relating to economic development and
Bishop’s community character.

This General Plan is intended to become a more usable/readable document that the City can use to help
guide development and establish essential planning programs. Many components of the document will
offer implementation actions that can be accomplished throughout the 20 year planning horizon. Although
the document is comprehensive in scope, containing all required elements, it is essentially a streamlined
general plan, focusing on the essential information that the City needs in order to respond to current and
emerging issues in the most cost effective way possible.

I VISION STATEMENT

"The City of Bishop is composed of the people who reside here, their homes, places of employment,
community institutions and places to spend their leisure time. The Bishop area is blessed with many
important natural resources and assets worthy of protection, including the unpolluted waters of the
Owens River; Bishop Creek, and various canals; the relatively clear and unpolluted air; abundant
trees; productive soils and magnificent views of the Sierra Nevada and White Mountains. Together,
these things make Bishop one of the most unique and desirable communities in California, Through
time, the people, uses of land and the environment have evolved a harmonious relationship, giving
the community its present pattern and form. Maintenance of a harmonious relationship between
the people, use of land and environment, while accommodating change, is a goal of the Bishop
General Plan. Future growth is to be accommodated by development of vacant land areas, modest
expansion of the developed area of the City, and an emphasis on strategically important
revitalization while maintaining the general pattern of activities and land uses. The City of Bishop
should remain the primary commercial, service, and employment center of the area and region, As
such, the City expects to continue as a quality living environment for its attractiveness to the
vacationing public as well." (Updated from the 1984 General Plan Amendment.)

The above Vision Statement has been adapted from the preceding General Plan and is relevant for this
update as well. Itis the intent of this General Plan Update to maintain the overriding vision by addressing

critical City issues. These issues are related 1o achieving a satisfactory level of economic prosperity and
to expand the market potential of the City.

Key Issues of Concern to the City of Bishop
The key issues that dominate this update of the General Plan are:

®  Maintaining the rural integrity of Bishop — It is essential that the overall integrity of the
City of Bishop is maintained throughout the planning pericd while accommodating new

economic opportunities. A delicate balance must be achieved between growth and the quality
of life.

Stimulating and capitalizing on the tourist/recreation/convention industry recognizing the
natural environment as the greatest asset the City has to offer — The preservation and
enhancement of the natural environment remains a high priority and the General Plan will
identify key tourist/recreational activities that can be employed to diversify the industry. In
addition, emphasis will be placed on providing a multi-purpose Community Center.
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®  Maintaining the character and enhancing the economic strength of the downtown
commercial corridor is critical — Circulation in Bishop is centered around U.S, 3935, which
is the major business corridor of the City. As traffic volumes increase, it is essential (o plan
for sotutions to increasing congestion. A Corridor Study is proposed to be prepared in order
to assure the long lerm success of the downtown core.

#  The City needs to provide for the State mandated housing programs and help initiate new
and/or revitalized housing opportunities — The City needs to provide additional housing
opportunities, with an emphasis on "affordable" housing. Cooperation with the LADWP is

essential for the development of land within Bishop, as much of the land in the City is owned
by the agency.

®  The City needs to create new jobs and increase the opportunity for industrial/institutional
development. Educational opportunities are seen as a high priority — Diversification of
the local economy is essential to assure the long term stability of the economic climate in
Bishop and the area. Many educational opportunities in which the local environment lends

unique opportunities may be incorporated into the City, including geology, soils, recreation,
archeology, etc.

¥ The City needs to establish a comprehensive funding mechanism for capital improvements
and city-wide revitalization — The City Redevelopment Agency could provide for an
additional mechanism for implementation of needed facilities and public improvement projects,
as well as funding for needed physical cosmetic improvements (streetscapes, architectural, etc.)
if a Redevelopment Plan and Project Area are developed and implemented,

Each element of the General Plan will focus on these overriding concerns and identify specific programs,
Strategies, and actions that may be employed to assure the realization of these goals.
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AS TIME
GOES By

Whether used as a drmatic
tocal point. or to create

What is the Main Street
program, anyway?
HE MAIN STREET PRO-
T gram is a comprehensive, in-
cremental. self-help process
for revitalizing historic and

traditional commercial buildings. It
works in communities of all sizes and
economic condidons and in all parts of

they can adopt the Main Street ap-
proach independendy.

The program began in the mid-1970s
as a three-year, three-town demonstra-
ton project of the Nadonal Trust’s Mid-
west Regional Office. Concerned about
the deterioration of historic commercial
buildings, the National Trust launched
the Main Street Project to explore the
reasons downtowns were declining and

new communiry gathenng

place, 5 Verdin streetclock to examine what sorts of remedies

the country. The program is based on

enhances cherished principles of self-determination and di- warked—and didn't. The Trust put full-
traditions and withstands . : . . . :

the test of time rect, inclusive community participation  time managers in cach of the three towns

' ’ in the revitalization process. Communi-  to serve as downtown advocates and to

tics can participate in the program  coordinate the process of rehabilitating

through a formal selection process, or  buildings, identifying economic oppor-

WITH FEW EXCEPTIONS, Main Sorect’s problems are the byproducts of
profound changes in the rerailing industry over the past four decades—changes
which are, in um, the result of changes in transporation and land-use panerns
andofoonuncrc’nlovubuiidingonanunprwedmmds;alcFudedby-tbepas—
sage of the Interstate Highway Act of 1956, by developmentfriendly tax pob-
cies. by municipal hunger for new revenue-generating commercial property,
and by the leveraged buyours and takeovers of deparanent store conglomerates,
construction of commerdial real estate development has soared. The amount of
commercial space in the United States has more than quadrupled since 1960.

: But consumer buying power didn't increase at anything close to that rate. Be-
) tween 1980 and 1990. in facx, retail sales inched up 8 percent while total reradl space
] soared by 40 percent. The new commerdal space, which arrived in the form of both
| shopping centers and discount superstores, simply displaced sales—and jobs~from -
: one place (Main Street) to another (the strip).

i Main Street merchants had never needed to organize against such a threat.
Throughout the nation, they were caught off-

) guard by the merchandising muscle of the chain

@ " stores that populated the malls—and Main Street’s

| cycle of disinvesument began. As sales leeched

away from downtown to the sirip, Main Street

businesses folded. With fewer businesses, down-

town property owners had less rental income

; with which to maintain their buildings, and Main

? Street started looking shabby. With Main Street

b looking shabby, the tenants it attracted were too

i often undercapitalized and poorly managed.

Main Street’s economic base gradually eroded—

and many people doubted it could ever recover.

SINCL 1542 :

i i i transportation—from

For more information. _; Changes in horses in

call 1-800-543-0488. sireetcars to automobiles—have had a

g profound effect on retall patterns and on the

economic health of America’s historic
+4+ Reading Road, i ‘i

Cincinnati. OH 45202 " commercial districts.

Builder of fine clocks. bells. and caritlons !

M 4  seEcIAL ADVERTISING SECTION



Dean Bishop Revitalization Committee: ABC 2000

I was pleased Lo hearn of the special group Looking into ways to re~
vitalize the Bishop community. Having grown up in this Valley §
spending part o4 eveay year here 1 care deeply about its future.

I am glad too that you welcome feedback and would Like to shanre

my thoughts from my own professional experdiences as well as from
being a Bishopite for s0 Long.

I'm delighted fo see the necent efforts to improve the Look of the
town. The western stonefronts,the Litile garndens, the planterns along
Main St. are all welcome additions! The murals are great-1 hope we
see more(the Library wall would be a natural for a Native Amenican
heritage mural}. We're moving in the night direction but have a ways
to go. Regarding decrease in business since the parking was elimina-
ted from Main St. 1 think we can'it Look back-izt was a good decision
but change always takes getting used to. The real problem nuns much
deeper than that. There is no Longer the Loyalty to Local business
owners that was present when I grew up here. So that must be re--culti-
vated. Through more stornies in the Local papesr on Local owned shops.
Through monre outreach activities § Listening to what people want.
I've observed in successful downtowns there is a Lot of activity
going on. Some Zthings to considern: frequent sidewalh sales that draw
atlention pernhaps on a Saturday, outdoor zabfes from some of the
cafe's{Pyrences,Joseph's Deli) to get Life back on the strneet, §
maybe a couple of vendon carts (in the City many offer Italian
sodas,perhaps a fLower cart sponsored by Zee's). I feel the move
10 have numerous fast gfood places was the turning point for Bishop.
They are for the most part unattractive, gaudy & Look Like every
othen Amendican drive though town. Now 1 think we have fo counteract
that Zhrough monre scenic § attractive displays. Mammoth requires a
cerntain Look of even their fasit food places-Bishop needs to do this
as welf, These franchises make a tidy profit off§ Locals & trhavelens.
So many of the Local activities ane held way out at the fairgrounds.
A numben of them could be brought back downtown, including the farmens
market., & the fish denby. You are sending a message--downtown ié not
where the hub of activity is-that needed %o be changed! The Street
between Joseph's £ Zee's was Zhe site of stneet dances § bar-b-ques.
gon years, 1t should be again. Parking is plentiful nearby. Ii'd
e a great Locale for a Saturday open market for cragts, Indian
jewelny,antists. Too often we hold events § askh big booth fees.
Oun community groups & struggling craftspeople can't participate
because of this. Let's make the fees more neasonable on have a
work option-you set up tables,put ouwk signs £ no fee. We have a
wealth of talented folks herne with worthwhile wares. Believe me.1've
talhed to thousands of people who've gone through Bishop & don't
eugn rememben the Zown, except maybe for Schat's bakerny., That's
sad!
We have a great thing in Laws but it's out of the way s0 we need fo
do more Lo eniice §olks to go out there. We need %o zet up a dynamite
display that intrigues people to go visiit. Someithing prominenit in
a store window, § a teaser at the Chamben building. A Lot of enengies
go into Mufe Days § there is a Lot o4 resentment about that in the
Lowdgolk. We are a Lot more than one event. The history here, the
Native Amenican culture, the pioneen hernitage is nrich not to mention
the unbelievable scenic & natural treasures., There has begin to be
a separateness between the Native American cultural activities & ithe
nest of the town. We need o find ways £o come together for the good
0§ the wholfe community. A mural would be a good finst step. More

signage for the Indian museum a Znd.
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We need more open dialogue between the community & the Chamben,
Everyday I'm on the Street there's a wealth of ideas. We can't
Lock ourselves away in business meetings. Have suggesiion boxes
everywhere~the Librany, stores. The people herne care deeply about
thein town. That {is such a plus.

Reganding Ltruchks barneling through town-that's an easy one. Reduce
the speed & enforce it. On make one Lane the truck Lanelperhaps
the middle Lane away grom sidewalks § children niding bikes).

In Santa Fe,New Mexico a popular program L& Lo have businesses §
civie groups adopt an isfand or part of the downtown roadways

that Zhey keep up, plant flowers,etfc. We could use our civie groups
much mone fo oun full advantage. 08d time sitreets Lights are becoming
a welcome {fixiure in most nennovaied downtowns. They add style §
characten to the towns. Anothen successful idea that Bishop has

done a Litile of is o advertise & promoie donation projects. As

our olfd--Zimens anre diminishing many of us would Like to remember
them not fust with §Lowens but with something tangible to say thein
Life hene meant something. We should have a whole array of oéﬁen&ngé
people could donate towards to remember Loved ones. Such as $100. fox
a planter with a plaque orn $200. for a wooden or whought fron bench
with a Little nameplate., Some towns do brick paths with inserniptions.
Each brick noting the person the donation was commemorating. The
Local ganden clubs could offen suggestionsof places needing a Lifi
(uch as the Von's parnking Lo anea--badly in need of trees £ planters)
We need to be very aware of eyesornes--the empty rock pond in gfront
0f the Chamber makes it Looks desented § closed up. There should
always be plants on other decoration thene! We have talented artisitd
Lhat could be commissioned Lo create sculptunes around the town,
There has been in the past some nesistance to antistic endeavonrs

such as this but this Ls often because we tried to be something

we are not. We anre a town of pioneern & native Amerdcan Histonry.
Sculptunes should depict that. Not neflect ultra-modenn Los Angeles.

Volunteenism is alive & well in th_elnyo Valley & one of our best
resounces but we could build an even strhongen force. We need to
have more outlets forn ourn young people to contrnibute to the fown's
well--being. Seeking out thein input § talents. We should ask the
Local papens Lo have continuding volunteer cofumns--for both shornt
§ Long tenm projects. New people ¥0 the area on recent netinrees
have to dig around to {ind outlets for theirn talenits. Lets make
At easy! And volunteer recognition 4s veny important-we should
have displays around town honoring volunteerns for their hard work,

In Santa Fe duning the summen every night something is going on 4in

the main plaza--on the ententainment sitage. We need to take advantage
0f all the talent we have in town to provide internesting entertainment.
From church choins who could do a night of gospel to young band membenrs
§ banbenshop quartets. We could add onto the summen concerts. Make

the park stage a gathening place., Perhaps have some smalf fee donated
to the groups to offset thein expenses. We put toomany of our eggs

An one basket & make a grenzy of activity for say Mule Days & not
enough the nesi of the yearn{most Local people say they don't go nean
downtown that week-end}.We could have garden touns of the Valley's

besi garndens with a donation to go to a Local Charity. Building

on the Rittle history toun brochure, we could add more support to

this effort. People ane not interested in a town of fast food places-
they anre interested in that ofd Lime acton "Cookie" ate in the Bishop
Grill, that Humphrey Bogart {ished here,etc., We have s0 much to be

boasting about.
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We are in ernisis in 50 many Local businesses goding unden, 1t will
reach the point where no one willf be brave enough to venture fo
go 4into business. To change this we must fe-educate people about
how supponrting Local businesses in turn supponts the town. The
Local Z.v. station and néwspaper are iwo outlets forn this. But
At must be done in the night way., We musit acknowledge~-yes ithe
Local businesses have to charge a Liitle mone than the chain
stones but hene's why (shipping, handling), The youngen generations
especially don't even realize why 4ts importanit ito support the
Local businesses over the big franchises. We must also help the
Locals give the best broduct. A few of the smatler markets have
neglected some of thein depantments. They need to be encouraged
Lo have suggestion boxes, fo nepond to customers.

Focusing on our Locals re--investing in thein communily we need
1o nevive fiomecoming week--end. 1t was a dacred celebration fon
the townspeople § should be again , not the neglected step--
sisten of Mule Days(it also is great for visibra. who don't want
the crowds of Mule Days but Like folhsy evenzd. During one Labon
Day week--end a poem was sentto the Inyo Regdiszen honoring the
old time cowboys & it was retunned with a note-"we don't print
poeiny", This is not what we need from our Local newspaper. Thene
L8 seldom a storny on some 0f the old timens hene § thein contiibe--
ution to the Valley's history-now Lit's too Late for many of them.
The alblum did a great fob but that's not enough. We need to askh
our newspapers Lo be a partnern in revitalizing oun community,
Some of the obituaries banely mention the §olks who have spent
50--60 yeans of thein Life herne. We arne missing thein stories,
thein Legacy. Our Indian elders have wonderful stonies to tell-
they should be in these town newspapens before they too anre gone.

This has been Lengt#y buz I do hope some of the ideas can be utif-

<zed, 1 am saddened to hear how s0 many Locals are Losing pride §
faith in thein town but it's not too Late to tumwit around. Some
good strides have been made. Fox Anstance our Library has trhied to
update its ouinreach programs (such as tax assistance § storyiime)-

éi could be utilized even mone §or histonical displays,volunteen
oanrds, etc,

I wish you great success! We have 40 much to Opfen hene in this
wonderful Valley!

Sincen%y, Z , ;
LY Butlen .

f /.‘vz/’ - - » » »
(gﬂ§? 2if§f%; area that neally needs fo be addressed is coming Ln;oxthe
madénn age Lin our attitude towanrnds re-cycling & re--use of maternials.

( - Le at
(A4 atieniion fo whether an effort L8 made to re-cyce _
g;ﬁtfgféeﬁﬁﬁzé § cafe’s,efe. We have the mosi to Lose if we stay behind

in this area. We need a place where Locals can dnop’oﬁﬁ old diggaigaicha,
Zhey can be put #o use by otherns § non--gnoﬁ¢t ghoups. wf-

ete- ¢ i ; { uld get a tax break by ha%K%ng neu

empty semi’s that Leave Bishop co g ﬁonateﬁ e oY RGeS onaﬂ ot

re=cycles(the monie '
Riiﬁﬁaid%“ﬁﬁiﬁfﬁi thuck companied) &p) —>
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My Histonc *ision ior the Owens Valley - Northem [nyo County

To stay pace with the next cenmry, the Owens Valley needs o 4l two voids that 2xist today.

it needs o have a senes of' bike paths or trails that connect various recreanon and lustonic sies. Today we
have nether mstone landrnarks thar are idenntied and interpreted to the visiting public nor a system of bike
trails that take advantage of the green. open spaces that surround Bishop and showcase the museums and
nistoric spots that ake this vailey so special, These bike paths couid be used by both iocal residents o
access the main part or town and he enjoyed by visitors for a unique, special acuvity that teils tham the
story of northem inyo County while tiey sxperience the grandeur and peace that are impiicit n our
COMIMUNItY’ s Sc2nery.

Specificaily, both af the south entrance 1o Bishon, on the cast side of the Highway 395 and to the north of
Bishop on the west side of Highway . we need to set aside acreage. at ieast 10 acres at each spoL. fora
visitor centter. 2t the south. and a Hertage Saquare type of histonic park at the north 2nd of town.

A possible site at the north end o1’ town along Highway § would complement the Laws Raiiroad Museum. It
cotild he sited ar what locals know as the Williams Ranch on DWP land just east of the highway. The
bungaiow ranch house that sites abandoimied there today couid be interepreted to show how ranching and
self-sustained living occured in this vailey {00 vears ago. An old bamn sull siands next to a sio, all three
. x. sz DULlGINGS could e renovated and used for agricuiture us practced in thecasly: L900s. oo S RS

At the south 2nd of town. a visitor center and train station would greet the visitor ffom the south land. A
train stanon could be built there. Visrors could boerd a narrow gauge railroad that wouid take them to the
Laws Raiiroad Museumn. The track sull exists that leads to Laws.

Also, a bike traii that winds along the canai at the ast of Bishop could lead to Laws. and then cross the
highway to pass the Williams Ranch site and then lead westeriy to reach Mill Pond. t could then circie
back to town along West Line Streer and pass by the Piaute-Shoshone Cuiturat Canter. Somewhere it
would cross Bishop Creek. where cyclists gerting hot could plunge quickly into the creek before stoppmg at
the [zack "Maiton Park for a break.

Would people remembet/chensh and repear that expenence? Tounsts would love this. Thinking and
planning ahead. 2t us earmark lands in the general plan update for such treats.

£l 1p7anten





